STRENGTHEN FAMILIES

« Augment support during the
prenatal-postpartum transition
- Promote strength-based

TRANSFORM p;‘:\.lrlizjr;]tin?]| ar(;d ac;ess to early
CARE childhood education

STRENGTHEN
FOUNDATIONS

CREATE A
LEARNING
COMMUNITY

LEAD

ENHANCE SCREENING

- Screen for social, developmental,
and behavioral issues

- Screen for parental concerns
and social determinants of health

SHIFT THE CULTURE

- Fully commit to transformation
« Engage leaders and empower

champions

« Involve families and the community
- Identify health disparities and

promote equitable access to care
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TRAIN THE TEAM

« Develop skills in the core
competencies of pediatric
integrated behavioral health care

« Provide role-focused support
for new and existing care
team members

SYSTEM-LEVEL
CHANGE

ENSURE ACCESS

+ Address material needs and
identify emerging behavioral issues

- Engage families in comprehensive,
integrated care

» Build population health strategies
and refine clinical workflows
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READY THE ENVIRONMENT

- Optimize revenue and prepare
for sustainability
- Fortify EMR and reporting systems
« Prepare the physical space
- Foster a trauma-forward,
culturally-responsive environment
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TRANSFORM PRACTICE

- Utilize a data-driven quality
improvement framework to
promote long-term sustainability

« Share learnings, celebrate
successes, and disseminate results

o%
€29

ADVANCE THE MODEL

« Bring learnings to scale by

expanding the TEAM UP community

« Innovate to further develop

model components

« Build clinical, operational,

and data use capacities

BRIDGE CONNECTIONS

- Navigate families to Early Intervention
and community-based services

» Provide innovative pathways
to specialists

BUILD THE TEAM

- Augment staffing and establish
new roles on the care team

» Grow evidence-based knowledge
and clinical skills

- Collaborate in a team-based
approach to care
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MEASURE IMPACT

» Collect and interpret data to
inform model development and
assess outcomes

¥

N

SUSTAIN TRANSFORMATION

- Invest in the workforce by developing
career pathways and extending
access to training

- Advocate for state and federal
policy changes that support
integrated behavioral health care




